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geussions vith the Panel of Attorneys, ve have made
minor mm {n the regulation and reproduced copies in asticipation of
clearance to begin the process of external coordination. Ve do not believe
the changes made affect the substance of the original drsft or our plans
for adainistering the aysten.

We have also resumed work on ouwr {orms and ipterns)l procedures for
adoinistering the system and expect then to be in readiness sublect, ol
sowree, to any changes that oight be required as a result of external
coordination ot the regulation.

Finally, ve prepsred bulpget estimates for the iwnd for inclusion
in the FY 1766 budget submlssion. For this purpose, ve estimated 10 retire-
ments in PY 1965 and a total of 101 by the end or F¥ 1966 {corresponding tu
estimates given to the Congressional committees); ve estimated 300 partici-
pants as of 30 June 1965 and 3,000 by 30 June 1?66. ¥hile we have no golid
basis for thess estimates, ve believe they are reasonable guepses as to vhat
ve can accouplish assuming that all external approvals are received by early
or mid-April. {(Because o7 a last minute change in the baeis for estimating
interest income to the fund, we do not have a corrected copy of the "budget”
28 yet. Ve vill forward & copy &8 sovon ss it 1s available to us.)

2+
. req 0/ BPANR, of his star’ briefed zzx.? X1A%a
1 anua.ry 1;65 on thetr Pm.:act m In brief, this project is designed
to apply the Finarcial Analysis Humber coding system to individuml positions
to fasilitate analysis of manpover allocstions to the various functions
and setivities. The systen has been spplied experinentally in EE Division
and appears to be feasible, Ve are attaching (Tab A) a copy of & memorandum
from the D/APAM initleting this project. OWD/OP will be responsible for the
initial coddng of positions; ve believe that SWD can accomplish this durlng
the month of February as planned but have phased the work so that, if neces~
sary, some of 1t can be carried over to March.

: At the present time, we pee no particuler advantages to Agency
personnel managesent in this procedure dut recognize its usefulness Cor BPAM
purpoRes. 1 the gystem is later applled to personnel as well as to positicns,
we mgy {ind 1t wseful in our work as vwell.

arial Pergommel in the Clan-

ening (Tab B) a copy of a memcrandun approved by the
Chalrnan, 0&5 Bam vhich eptablighes "mobility” me a key ractor in pro-
wzizm determinations For (8CS personnel in G8-7 and below. This poliey
1% based on a recent survey indicating that s substantial number of C8CB
alexz.eax. and gecretarisl personnel vere not avallable for assignment over-
seas and 1s designed to place a prestum on mobility.
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We propose that the Agsnsy prograc ol religious services during
Lent, begimning 3 March, be the saze as last year, including the partici-
pation of the local clergy rather than service ehmplaing. We will extend
thase invitetions and make administrative arrengements Ior uge of the
auditorivs, ete. As soon a8 plans are fivs, wve will submit an Enployee
Bulletin amouncing the progras ior your approval and pudliecation.
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We propose to offer Mussell Stover candy Ior Valentine ssle but
on & somevbat seller scele than st Christmas. Ve believe the demand will
exseed 1,000 pounds (the “bresk-even polnt” on the special gruss sales
dlspount but to minimize the rigk will take orders for several days,
Yeginning & Pebruary, before comultting ourselves o the distridbutors.
Typleal prices:

Tox Regular Discount Price Proposed Bale
Bize Retall tc BAA Price

1 pound .10 5 $1.95
Gy

B View of the owver pubgeription of cur 100 Bedskin tickets last
poadon, w¢ have placed a rencual order for 100 plus an oxdexr f'ur 150 more
if they are svatladle. We will be reguired to make a deposit of $1.00
per ticiot and have sufricient Tfunds in the Explaoyee Aetivity Association
acecunt Iex this purpose.

The Credit *'3’?!?" account o _mmr employee, hags 25X1A%9a
bean setiled in 7ull a8 Tollows:

Bale of parts from wrecked car 3 250.00
from bonding company 2,166,1%

share apcount 5286

Total loan 2,421,540
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| bast subaitted his ) Llon erfective 12 Mareh 1.65.
In the interinm, is recedving outplacesent assistance and 1z under the
adednlstrative Jurisdiction of BAS/OP.
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